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® Henricopolis Soll
and Water District VIRGINIA ASSOCIATION OF SOIL & WATER

CONSERVATION DISTRICTS

1 of 47 districts in
Virginia

@ Initially, districts
were formed to
protect land and
water resources on
agricultural land
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2026 Future
Land Use Map

@ Henrico County is constantly expanding
® By 2026, Henrico’s goal is to be 65% residential

@ Increased runoff concerns increase from change in landscapes

@ Turf grass poses large problem for water quality- retains less water
and overuse of fertilizers results in nutrient runoff




£ "\ Virginia Conservation
‘ Asmstan ce Program

1 by Wirginia Association of Soil & Waler Conservation Disiricts

® VCAP created to address:
Soil erosion
Treat stormwater runoff
Help with drainage issues
Conserve water within yard

@ Available in the Chesapeake Bay
watershed

® Program has received more cost-
share funding each of the past three years ¥

® Demand continues to grow




11 VCAP PRACTICES

p Muost practices are ehgible for 75% cost-share and some practces provide a flat mcentive payment up to the installation cost
require 10 year "
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2017-2018 VCAP Cost-Share Rates

Practice Lifespan Reimbursement Rate Mi!“ pf.-r
application

Conservation Landscaping (CL)

: ﬂz?:hc;ﬁ Bed 10 years 75% of actual costs S 3,500.00

* Tree Planting
Rain Garden (RG) 10 years 75% of actual costs S 3,500.00
Dry Well (DW) 10 years 75% of actual costs S 3,500.00
Constructed Wetland (CW) 10 years 75% of actual costs S 5,000.00
Impervious Surface Removal (ISR) 10 years $2.50 per sq. ft. S 10,000.00
Vegetated Stormwater Conveyance (VSC)

: Dry Swale 10 years 75% of actual costs ) 10,000.00

Step Pool Conveyance System

* Wet Swale
Rainwater Harvesting (RH) 10 years $2.00 per gallon of treated volume | § 10,000.00
Bioretention (BR) 10 years 75% of actual costs 5 15,000.00
Infiltration (IF) 10 years 75% of actual costs 5 15,000.00
Permeable Pavement (PP) 10 years 75% of actual costs S 15,000.00
Green Roof (GR) 10 years $10.00 per sq. ft. S 15,000.00
Living Shorelines (LS) 10 years 75% of actual costs S 20,000.00

**all applicants will be limited to $50,000.00 in total cost-share assistance per calendar year, based on date of application approval.




VCAP PROCESS
o

~ CONNECT
Reach dt.rfi:dﬂi,rﬁu;: i
local SWCD to
discuss interests
and program

1

eligibility. SITE ASSESSMENT _
SWCD staff will visit
your property to
— I determine which
| =75 practice is the best fit.
. DESIGN PLAN

REIMBURSEMENT
to inspect the project
after installation. You
will then be written a

check for the
approved
reimbursement
amount.

With your SWCD

you will create a )

design plan that

includes details on n @

construction, “

specifications,

materials, - __APPROVAL

operation, Your plan will be

maintenance and taken in front of

an estimate of total - both the S\WCD

cost. ; Board and the VCAP
i Steering Committee
. for approwval.

_ _ INSTALLATION  _

Schedule a

pre-construction

meeting with SWCD 2 ()

staff, yourself and

contractors to

discuss and design

specifications. A

certified engineered

design may be

required.
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CONNECT

STEP 1- CONNECT e

discuss interests

@ Discuss erosion or drainage issues with i ol
homeowner

® Review map of site
® Proximity to waterway
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SITE ASSESSMENT

L. . N B ]

SWCD staff will visit
your |:||r1::nr:|--:3rb||r to

i’
STEP 2- SITE VISIT @

® Inspect property with homeowner MESTTN Proctice i the best i

® Note downspouts, runoff routes, contributing factors
to erosion/ drainage issues and |mperV|ous surfaces

@ Discuss possible SEL R e -
solutions il

® Resources are
provided to
homeowner

® Some problems may
be larger or smaller
than VCAP
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STEP 3- DESIGN PLAN T

With your SWCD
you will create a

® VCAP Form 1_ Aoplication design plan that

includes details on

- - . construction,
@ After discussing options, homeowner swecklmizns;
will submit design plan to district operation,

maintenance and
an estimate of total
cost.
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District Manager, Charlie Lively, discussing options with homeowner




STEP 3- DESIGN PLAN

® Form II- Job Sheet

DESIGN PLAN
With your SWCD
you will create a
design plan that
includes details on
construction,

® Taken from contractor estimate or

homeowner’s design

materials,
operation,
maintenance and

an estimate of total

® Program requires some natives to be s
planted In practice and allows non-natives

- ) 530 15 %5 g Yard 25 st abrec
pawpmr 15735 witn 15735 dprand Yoed 30 ypriand above.
rudbed D36 andts 85~ 35" ypred Used 25 gprend above..




STEP 3- DESIGN PLAN

® VCAP Form llI- Landowner

Agreement

® VCAP Form V- Liability Release
@VCAP Form V- Transfer Liability

Operation and Maintenance Plan (Deccribe

Construction and installation Detadis: | & Mateials and Specmications | I € I

Signage Requirement: L¢ NO MOW, WILDUFE EDUCATIONAL (Describe

=

DESIGN PLAN
With your SWCD
you will create a
design plan that
includes details on
construction,
specifications,
materials,
operation,
maintenance and

an estimate of total
cost.

® During the 10-year
maintenance agreement,
each practice are liable
for spot check

® Must be functioning
properly, plants must be
kept alive, invasive
species cannot be iIn
practice




STEP 4- APPROVAL ©

® Applications are first reviewed by the
Henricopolis Urban Committee and Board

ar =i mggwml-l.—. s =L
Your plan will be
taken in front of

- . i both the SWCD
® Then reviewed by the VCAP Steering ! Boardand the VCaP
I teering Committee

COm m ittee : ) for approval.

Henricopolis Board Meeting



STEP 5- INSTALLATION

@ After approval from both Henricopolis Board and
VCAP Steering Committee, installation can begin

PrOJect must be started Wlthln 90 days 01_‘ approva

__INSTALLATION
Schedule a
pre-canstruction
meeating with SWCD
staff, yourself and
contractors to
discuss and design
specifications. A
certified engineered
design may be
reguired.




™

REIMBURSEM ENT

SWCD staff wil need
to inspect the project

STEP 5- REIMBURESMENT

® Henricopolis staff visits with homeowner to  wirtnen oo writien s
Inspect completed project B s
® Reimbursement is on approved designs only

@ Extra items not listed in VCAP practice
specifications are not reimbursable

= Example: designer flagstones, designer

landscaping items, etc.




Yirginia Conservation Assistance Program
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SUCCESSES IN HENRICO

® NBC segment “Beautify your yard and save
our waterways in the process” August 2016

® CBS segment “Powering Virginia” June 2017
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SANDEE BAILEY-FIRST HOMEOWNER
 AWARDED VCAP AWARD
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SANDEE BAILEY

Turf grass
to mulched
beds
(3,5200 SF
total
converted)

2 Rain
Gardens
(522 SF
and 250
SF)

28x8
Dry Wells




VCAP PRACTICES MAKING A DIFFERENCE

“Look at the water In front of
my yard (the riparian border)
and look at the water from my
neighbors' yards. Thank you™

-Sandee Bailey

“Thanks to the new riparian
border or native plants, THIS
duck came to visit. Look him up -
- he is a Black-bellied Whistling
Duck and he lives primarily in
BRAZIL!! Does go to Florida, but

never this far north”



KEEP HENRICO BEAUTIFUL
LANDLOVERS AWARD, JUNE 2017

TUCKAHOE DISTRICT

SANDEE BAILEY

IN APPRECIATION
KEEP HENRICO BEAUTIFUL COMMITTEE

2017



CHALLENGES WE HAVE RAN INTO:

@ Contractors incorrectly installing practice

® Timeframe: Homeowner not wanting to wait
for practice approval/ interfering with
planting season times

® Lack of photo documentation

@ Invoices not clearly itemized

@ Design and details not provided in estimate
@ Issues larger than VCAP

® Reimbursement instead of upfront check
causes less interest with some landowners




Gum Spring

VCAP installed practices in Henri...
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In Henrico:

@ 17 VCAP practices installed
® $55,042.00 VCAP funds

spent

® 21,860 square feet covered

In VCAP practices
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HENRICOPOLIS

SWCD

SOIL & WATER
CONSERVATION DISTRICT

THANK YOU

http://vaswcd.org/vcap
http://henrico.us/henricopolis

https://www.facebook.com/henricoswcd

https://www.instagram.com/henricopolis/
https://www.youtube.com/channel/UCSOGWamtyfkMSA7N
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Henrico VCAP video:
https://www.youtube.com/watch?v=BmxVXrpmmjl




